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e Project manager is appointed for each
project who is responsible for fulfilling
the contract clauses and commitment
to our customers and will deal with all
changes from client during whole
project. Project manager is direct
executive of contract
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e PM is the only contact window between
us and our client after PO and will give
the all direction service and final decision.
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o HH#REH

Progress Management

o UiHREZH|

Project Quality Control

o RAEH

Cost Management

o ZUMFEHE

Cooperate Management
With Client

o WEARIFEH
Resource Management
o [P\

Team Work

o JHXWY

Project Purchase
Control

o NIE
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Risk Management
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Progress Management

i H T 7k % (Project Schedule of every step)

FAERKCATION SCHECULE
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Progress Management

JAi#E#HRYE (Weekly Report)

W EE (AFD

REBAT (Delivery Release)

K BiE& (Delivery Notice)

o ZiY#HZH (Meeting organization)
&R JES (Contract Transfer Meeting)
HF T4 (Kick-off Meeting)

ki< (Pre-Inspection Meeting)
B4 (Progress Meeting)
E454 (Conclusion Meeting)
&% ( And soon)
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Project Quality Control
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All inspection will be checked by 3 steps.

e 1, HAELAEK
1st Checked by worker. Then fill in the self
check form

o 2, REWEK FRRBFHINFMALSRE

2nd Checked by inspector, and approve the
worker’s self check form. Then input to
company documentation

o 3,5%/5 HEMRIIEIMAMZ P RN
3rd Re-confirmed by QC engineer and
Client inspector

Worker Self-
inspection

Inspector check

QC engineer
confirm

Client inspector
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Cost Management
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e Through using the -
system of "budget =
before action, control
during action and final
account after action”, &
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the cost will be R e [2 |
controllable .
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Cooperate Management With Client

o DIPATIIENE, MRIEF, . HENE. AvAEHEE, ST
Cooperating clients, suppliers and in-company by the way of
parallel engineering measure and realize the seamless link.

o FiIEH (details control)
XA (B, &4, B
Documentation (Drawing, cal.sheet, WPS, PQR)
T )RR (AR
Project commercial clarification list/Project technical
clarification list
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Cooperate Management With Client

B & (14t ET) Key cooperate time (c er & supplier)
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Resource Management
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Project Purchase Control
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e \We choose the right suppliers and sub-
venders based on “dynamic appraisal of their
performance” and “project BOM table”




